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L. ELATED SEASONS GREBTING FROM R DA, IAN CONT
UNAMIR {MYSELF AND MAJ BEARDSLEY) WORKING Harp KEEPING THE PEACE IN
DEEPEST DARKEST CENTRAL AFRICA. .

2, I wouLn LIKE TO UPDATE vou PERSONALLY ON OUR OPERATION A3 QF
21 JAN 94 AND GIVE you A COMPLETE SLIREP ON OUR MISSTON. THE
MISSTON wasg MANDATED By THE SECURIMY COUNCIL oN s ocr 93,
DEPARTED FOR UGANDA FOR UNOMUR MISSION un v OCT 93, 1 AM ATSO THR
CHTEF MILITARY OBSERVER IN UGANDA AS WELL A8 mup I'ORCEH COMMANDER TN
RWANDA FOR UNAMIR, DEPARTED UGANDA FOR RWANDA ON 21 O0T 83 Wiqy
MILITARY ADVANCE PARTY, HONTH op NOV wan SPENT ABSORBING THE
NEUTRAL MILITARY UBSERVER GROUF OF ORGANIZATION OF AFRTOAN TNXTY,
NMOG CONSISTED OF 54 OBSERVERS AND 0 TUNISIAN TRoCPs WITH
VIRTUALLY NO EQUIPMENT, VERY ruy WORKING VEHICT.RY . TNCOM’PA‘I‘IBI.E‘
COMMUNICATTONS EQUIPMENT anp SOME PIsToLs. ZAR END OF Nov BELGIaN
BN ARRIVED GIVING UsS SUME CAPABLLITY, IN ADDTTTON SOME sTapy
OFFPICERS aAND OBSERVERS COMMENCED ARRIVAL, BANGLADESH PROVIDED
ABOUT 2uv INFANTRY, 100 LOGISTICS, 100 ENGINEERS AND 25 HEDICAL
PERSONNEL BUT TOTALLY AITIIOUT ANY EQUIPMENT, UN 10GrsTIrCS SYSTEM
VERY SLUW 10 REACT TO NOV REQUIREHENTS. MISSTON AT THIS STAGE GAvVE
A WHOLE NEW HBANING TO HAXIHUM FLEXIDILITY.

3. DEC SAW GENERAL IMPROVEMENT IN THE SITUATION as VEHICLES anp
CUMMUNICATIONS ZEQUIPHENT COMMENCED ARRTVTNG. OBSERVERS AwD STAFRP
OFPICERS CONTINUED 1o ARRIVE AND FORCE HEADQUARTERS, MILITARY
OBSERVER GROUP HEADQUARTRRS AND TWO OF ouRr SECTOR HEADQUARTERS WERE

- ESTABLISIIDD. WE WERE STILL PLASUED wITH BUDGET PROBLENS AS YHE

BUDGET FOR UNAMIR WAS NOT vRT APPROVED. NEVERTHELESS WITH THE
PORCES AVAILADLE wB INSTITUTED ALL OF OuR MILITARY OBJECTIVES FOR
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3E CONDUCTED BILINGUALLY. WHILE THE OFFICIAL IMPQSED WORK LANGUAGE
OF THE UN 1s ENGLISH, UNAMIR IN Facr MUST CONDUCT MosT OF .ITs
ACTIVITIES 1N FRENCH. THE BELGIAN CONTINGENT AND SPECIFICALLY MY
STAFF QFFICERS ARE FLUENT IN FRENCH wITH SOME ABILITY IN ENGLISH,
THE BANGLADESH STASF OFFICERS HAVE somg ABILITY IN ENGLISH BuT No
ABILITY 1IN FRENCH, IN ADDITIQN THERE IROOPS sprak REITHER
LANGUAGE. THE GHANA STAFF OFFICERgY HAVE SOMy ABLLLYY 1IN ENGLLSH
BUL ALSC mave no ABLLLTY 1IN FRENCH, a8 4 RESULY wy g HEADQUARTERS
HAS EXTENSIVE LANGUAGE PRUBLEMS WHICH vgiracy FROM vug OFsRALLONAL
EFFECTIVENESS, THERE 15 » DESPERATE NEED FOR BLLINGUAL, CANAD AN
UFFICERS AND THERE EXISTS AN OUTSLAND L NG OPLPORIUN LY IN FRONT oF
THIS  COuNRy AND  wHy LNTEHNA' 'LONAL, MILYTARY COMMUNITY TO
DEMONSRATE g ALVANLAGES Uy BILINGUAL L5M AND THE cF ABILITY IN
THIS AKERA, ’

9. WHEN STRUCTURING THIS MISSION THE UK oPTED FCR 2 CIVILIAN
COMMUNICATIONS DEPARTMENT vICE A MILITARY SIGNALS COMPONENT, N
SHORT THE SYSTEM DOES NOT WORK WELL AT ALL., STARF OFFICERS ALONE

R
OFFICERS CANNOT FUNCTION IN FRENCH. HERE AGAIN IS AN EXCELLENT
OFPORTUNITY FOR BILINGUAL CP SIGNALLERS T0 DEMONSTRATE THEIR SKILLS
FCR THE INTERNATIONAL MILITARY COMMUNITY,

OPINION CAN oNLY 8E REMEDIED WITH AN IMMEDIATE ASSIGNMERT oF up 10
FIVE CF STAPF OFFICERS, Up T0 10 SIGNALLERS AND UP T 15 MILITARY

11. IN SPITE oF THE PRESENT FOLITICAL IMPASSE HERE TN RWANDA, 1 aM
CONFIDENT THTS TEMPORARY SETBACK WILL BE REMEDIED SHORTLY,
HISSION WAS sOLD AT THE UN AS A WINNER MISsION. HOWEVER RVEN WITH
A POLITICAL SOLUTION Thg PRESENT LINGUISTIC, STAFF, OBSERVER AND
SIGNALLER PROBLEMS WILI, CONTINUE mo PREVENT THIS MISSION FRoM
ACHIEVING ITS TRUE POTENTIAL, I AKX ruLLY CORFIDENT ON THE EVENTUAL
SUCCZSS orF mHis MISSION, 1o WOULD BE EVEN MORE SUCCESSFUYL wIth
GREATER CANADIAN PARTICIFATION,

12. DQUE TO THE REASONS OUTLINED ABOVE I am URGENTLY REGUESTING
GREATER CANADIAN PARTICIPATION FOR THE Goop op THE MISSION AND AT80
FOR THE 1Magw CF OUR NATION WITHIN THE WORLD COMMUNTTY  ann
ZSPECIALLY N RWANDA, UNAMIR OFFERS THE cCp AND CANARA xR
OPPORTUNITY TQ DEMONSTRATE OUR OUTSTANDING EXPRRTTSE AND SKILLS 1N
PEACEKEEPING TN A WINNER MISSION. pyrs OPPORTUNITY SHOULD Nom ge
10sT, :

goeo3at




*ZLEASED UNDER
ATA. INFORMAT]ON
UNCLASSIFIED.

, PREMAS P oy sy s 2?:THU!-ﬂ1-1994 L2t1s ra5g;

PHASE Ong WITHIN THE TIME ALLOCATED, KIGALI WEAPONS SECURE AREA
ENFORCED BY uNn ESTABLISHED ON 24 DEC AND Rpp SECURITY BN AND
LEADERSH.P WERE MOVED TO KIgarnT WITHoOUT INCIDENT ON 23 BEC 53,

4. THE BROAU BASED TRANSITIONAL GOVERNMENT ( BBTC) WHICH was THE
POLITICAL OSJECTIVE COF PHASE ONE [IAS NOT BEEN INSTALLEDN puzm ma
POLITICAL 1MpASSE. PRESIDENT PRESENTLED ONE LIST OF DEPUTIES WHIOH
OPPOSITION PARWLkS LED BY RPF DISPUTSE. CONTROVERSY HAS STALEMATED
INSTALLATTION oOF BELG AND LED TO DETERIORATION oF SEQURITY
SITUATION. EACH POLLPICAL PARTY, ESPECIALLY TR PRESIDENTS, HAS AN
ARMED MILITIA, SOHE DEMONSTRATIONS HAVE RESULTED IN MINOR VIOLENCE.
THE PRESENT IMPASSE Musp BE SOLVED SHORTLY OR TIZ RISR oF RENBWED
POLITICAL VIOLENCE,

5. TG THE PRESENT BILITARY OBSERVERS CONTINUE TO ARRIVE AS DO
VEHICLES AND COMMUNICATLUNS EQUIPMENT, GHANA BN WILL COMMENCE
ARRIVAL THIS WEEK AND WILL BE COMPLETE BY MTD FEB, WHEELED
ARMOURED PERSONNEL CARRIERS ARRIVING THIS WEEx FRO¥ HOZAMBIQUE,
BALANCE oOF INFANTRY, ENGINKERS, LOGISTICS AND MEDICAL FrRoM
BANGLADESH EXPECTED BY END MUS, PLARNING For PHASE TIRER
( DISEHGAGE’MENT, DEMOBILIZATION AND  REINTEGRATION OF THE ARMED
FORCES OF THE TwO PARTIES) APR-DEC 94 WELL ADVANCED. IN SPITE OF
THE WORST LOGISTICS AND COMMAND anp CONTROL PROBLEMS I HAVED
EXPERIENCED IN MY CAREER THE MISsION s ADVANCING ON SCHEDULE,

6. AFTER THE RECONNAISSANCE MISSION To RWANDA IN sEP, WHICH I
LED, THE UN RED CANADA TO PROVIDE ONE WHEELkD ARMOURED PERSONNEL
CARRIER COMPANY aAS A FORCE RESERVE AND UP TO 15 MILITARY OBSERVERS.
BOTH THESE REQUESTS WERE DENIED DUE TO OQVER-COMM1'U'MENT IN OTHER
MISSIONS, TO paTm REQUESTS FOR ANY FORM OF CANADIAN PARLUICIPATTON

7.  RWANDA HAS A LONG HISTORY OF CANADIAN AID anp DEVELOFMENT
PROGRAMS., CANADIAN, SEECIFICALLY FRENCH CANADIAK, RELIGIOUS ORDERS
ARE ACTTVE THROUGHOUT THE COUNTRY AND DISAPPQINTED AT THE LACK op
CANADTAN SU'PPORT FOR THIS MISSION, CANADIAN AID ORGANIZATIONS ARE
ACTIVE THROUGHOUT THE COUNTRY., NEXT TO THE BELGIAN FLAG THE MOST
PROKINENT IS CANADIAN. IN ADDITION MANY oF THE NATIONS POLITICAL
LEADERS WERE EDNCATED AT CANADIAN UNIVERSITIRS. THE CANADIAN
GOVERNMENT HAS TNVRSTED MILLIONS OF AID DOLLARS IN RWANDA, AND Now
AT THE MOST CRTPICAL PERIOD SINCE INDEPENDENCE, THE CF 1Is
NOTICEABLY ABSENT WTTH THE GREATEST AREA OF CANADIAN EXPERTISE,
NAMELY PEACEKEEDING PARTICIPATION. THE EXPERTISE OF CF IN
PEACEREEPING IS PRATSFD BY ALL WITH CONSTANT QUESTIONS AS TO WHY wg

ARE NOT SUPPORTING A PEACEXEEPING OPERATION IN a FRANCOPHONIE

MEMBER WHERE OUR EXPERIENCE AND BILIN_GUAL SKILLS ARE 50 DESPERATELY

8. THE PRESENT LINGUISTIC SITIATTON IN RWANDA AND WITHIN UNAMIR
ALSO DESPERATELY REQUIRES CANADTAN FXPRRTISE, THE MATOR LANGUAGE
IN RWANDA Ig FRENCH. HOWRVER THE RPF SPRAK ENGLISH as THEY WERE

BORN AND RaIszp IN Ucanpa, TANZANIA ETC. AT.I. JTOTNT MEETINGS MUST

[

660032




