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INCIDENT AT ST-ANDRE COLLEGE
FATHER BLANCHARD ORPHANAGE
On the 8 June 1994, I went to the Kigali prefecture to meet
the Sous Prefect who is handling the case of the town orphanages.
We had previously discussed the subject the day before with him
and also the Prefect of Kigali. Our intention was to visit the
different orphanages in order to do an evaluation of their needs,
with partlcular attention to the medical needs. A representative
of Pharmaciens
sans fronti~re was with us at the time of the
incident.
We left the Prefecture at about 1345 hours to begin our
visit according to the itinerary we had pianned the day before.
This called for an initial visit to the ~Isimba ozghanage in the
Nyamirambo area followe~,by the orphanage of Father Blanchard a~
the St-Andre College. The sous prefect of Kigali was leading our
convoy through the road blocks of which there were about fifteen
manned by armed civillans. Most of them were carrying automatic
rifles, grenades and machetes. The first visit at the Gisimba
orphanage went very well and we proceeded after a twenty minutes
visit to College St-Andre.
At our arrival the area was deserted and we parked our
vehicles in the small parking area. At first glance the orphanage
appeared deserted. Then Father Otto, a german priest, came to
meet us and brought us ,inside. Once inside we realize that the
place had many displaced persons and orphans inside to the extent
that it was difficult
to move easily.
We then met Father
Blanchard who immedlatly told us that the lives of everyone in
the location were in danger. We had the opportunity to talk with
him for about flve minutes during which time he reported to us
that he did not know the number of people in that location
because a Iot of tllem had moved in recently in particular,
members of the Carmellte order and of the Josephite order. This
last group had escaped from a massacre the day before which
Father Blanchard said resulted in the deaths of six priests and
about seventy five people: At this tlme our attention was drawn
by a report from the prefect’s escort, a uniformed guard wearing
a yellow beret.
The information concerned a crowd of about 20 to 30 armed
civilians/militla
outside the orphanage. Capt Nakoura who was
accompanying
me on the visit suggested to me that we should
investigate.
We went outside with the sous prefer, the Milobs
team and Father Otto. I told the other members of the group, PSF
as well as a Journallst,
to accompany us. The PSF team stayed
behind for a short while and after leaving the orphanage Father
Otto locked the door as is normal practice there.
Capt Nakoura
introduced
himself
to one of the armed
civillans followed bY the sous prefer and myself. At the same
moment we noticed that the remainder of the group were taking up
fire positions around us some uslng the bushes as cover.
At the same time some of the armed civillans/milltia
moved
behind us in the direction of the locked door to the orphanage.
We were still negotiating with the armed persons asking them the

|

reason for the hostility~ .... Suddenly we heard shots being fired
to our rear. we turned and saw that about two or three of the
armed persons were firing into the building through the window.
When I looked back-the sous prefet and Capt Nakoura had
moved behind the armed civilians we were talking to behind the
hedgerow such that I couldn’t seetheR inltially. I then asked
where the sous prefer went and was told the location and I moved
to Join the eous prefer and Capt Nakoura.
We met with what appeared to be the person in charge.
We explained to hIz the purpose=o~ our visit and after several
minutes of trying to get through to him we were told that one of
our group had been injured. We told this person that we were
goln9 bauk inside t~ g~t~urwounded --n_~. and proceeded to do so.
We got him inside of the vehicle
with the assistance
of a
Josephite priest, the P~F and Father Blanchard, a total of four
~ople carrying the wounded ~an while Capt Narouka continued
negotiating our departure.
Our twovehlclesmovedtothemain
road followed by the sous
prefet’s
vehicle and we hit the first roadblock
which was
adjacent to the parking area which by this time allowed some of
the people to move to the area of the roadblock. The guards on
the roadblock
would not permit us to go through even after
explaining that we had a wotmdedpereon on board. At that moment
a car pulled out on our left and an RGF major that we had not
seen In the area got ou~and told the~ple once roadblock
to
let us pass. The militla argued for about a minute or so until
finally the major opened the roadblock
hilself while still
arguing withthe militla. The remainder of the route to the ICRC
was traversed without incident.
In speaking afterwards with Capt Nakoura
his discussions with the milltla detex-mlned.
followlng:

back

he reported what
He indicated the

a.

When the militia saw me leavlng the orphanage they
noticed that I was Canadian and they were asking if I
was General Dallalre. He explained that I wasn’t but
they then said that I must be one of his gang. There
was an obvious anti Canadian feeling expressed by the
group in the opinion
of Cept Nakoura.
He was so
concerned about this fact that on the return trip he
suggested that a11Canadlans should remove thelr flags
fro~ their uniforms.

bl

They indicated that the hostillty was due to the fact
that they thought we had come to evacuate the people
in the o~a11~
..

c.

He noticed also that t!~OY were in a particularly
hostile
m~odand
~bmeap~edtobeheavilyunderthe
influence of alcohol.

After delivering the woundedlndlvidual tot he ICRC, I went
~o the PTefecture’s
office to report the incident
and

°,. ¯

express my concern about
stll~ at the orphanage.

the~curi~ty-~f~~e"~pTe~that

Were

The prefect indicated that,it is normal that thepopulation
in the areqa is hyped up because it is avery intense combat area
at this time. Although we had set thois up the day before, he
mentioned
that the problem
o~ured because
he had not been
informed of our detailed plan so that he could warn all the
various sub leaders/sector commanders of our coming.
I then asked him if he could do anything to protect
people or evacuate them and he indicated that he couldn’t
that I!NANIR should come up with a Plan.

the
but

Upon return
to HQ i spoke with LCol ~h~iqny
and LCol
Rwabalinda and explained to them what happened. I asked LCol
Rwabalinda what he coul~do. He said that he would try to have
troops that are already in the area protect the building where
the people are located. He also expressed
that it would be
difficult because there are a lot of troops involved in the fight
in the area of Nyarlmambu.
He suggested
that if we want to
evacuate them that it would have to be done in one llft. He did
not expect that we would be able to get in touch with the
clvilian authorities which include the prefet of Kigali and other
authorities that ~ay be involved before 0900 hrs tomorrow.
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1. As you are aware it appears now that some forty children
were slaughtered at St Paul yesterday and that the transfer of
displaced persons th~ day previous may have been a contributing
factor. The following is a synopsis of the overall operation as
arranged by CHO prior to his departure and also a list of the
problems HAC encountered ~n resuming the operation on 13 Jun 94:
m
we

Under our initial agreement the Prefect insisted that
the transfer
of displaced
persons
be conducted
simultaneously
between the Amahoro Stadium and the
Milles Collines.
Once these two institutions
were
emptied of displaced persons then the operation would
continue between two other institutions
those being
the King Faycal and the Sainte Famille.

bt

Colonel Yaache on several occasions tried to explain
tot he representatives of the prefet’s office the near
impossibility
of completing
the evacuation
of the
Amahoro and the Milles Colllnes simultaneously.

c.

It was flnally agreed t hat the operation would proceed
with the Salnte Famille and the Azmhoro Stadium but
that there would be a simultaneous transfer of people
from Sainte Famille to both the RGF and the RPF side
as well as the transfer of people from the Amahoro
Stadium. To this effect five trucks were dedicated to
lifting people from the Amahoro while two trucks were
dedicated
to llftlng
people to the RGF side from
Sainte Famille and three trucks dedicated to liftlng
people from the Salnte Fa~11e to the RPF side. In
summary then fully seven trucks were dedicated
to
llftlng displaced persons to the Government side and
three trucks were dedicated to lifting persons to the
RPF side. This agreement was reached between HAC and
Colonel
Hagarimana,
Lt Col Rwaballnda
and a
representative
of the prefet office at the D~plomat
Hotel on 31 May. It should be noted that the prefer
representative
continued to demand for simultaneous
transfer and the completion of two camps at a tIBebut
appeared to accept the arrangenent
as agreed by the
miT~tary, thegendarmerle
and the HAt.

de

i

On the third of June the operation was conducted as
described at pare d. The operation was halted after
one try due t~:flrlng by RPF on the convoy. On 4 Jun,
the FC received a letter dated 31 May from the Prefer

of Kigali’s officelndicating
that theydisagreedwith
the decision made at the Hotel Diplomat the same day.
The letter further stated that 1015 persons moved from
the Aaahoro while 700 moved from the Milles Collines
and they felt these numbers were biased in favour of
the RPF. The actual numbers moved were 1106 from
Amahoro and 779 frol Milles Collines.
f:

The operation remalnedhalted untila confirmation was
received from the RPF no~-to fire on the convoy and
that the drop off point for the RGF was not on the
frontllnes between the RGF and theRPF as appeared to
be the case based on a meeting the FC had with the
~
Chief of Staff. ."~..e RGF reaffirmed the ~ecurity of
th~e drop off point and on 13 Jun 94 HAC was told to
r~o~mence the ~peratlon with a view to assisting the
cease fire talks.

g.

On 13 J~ it was plat.ned
by P~ to resume
the
operation with the Milles Collines as this location
had filled up again. This was based on the Prefer of
Kigali’s letter o£ the 31st and the requirement
to
give the priest at Sainte Faaille enough time to
pE~..~...ro.
When this option was proposed to ~h~
Gendarmerie"~ " ~ they..i,nsistedonS~fn~e,F~~l~-a.~,,,
_ i~ ....

i.

On..~.~..~: fi.ve trucks moved to the Amahoro and five
trucks
moved to the Sainte
Fmaille
as per the
agreement reached at the Diplomat Hotel and based on
the concerns
of the Gendarmerie.
At the Amahoro
Stadium
nobody boarded the trucks.
At the Sainte
Faaille
nobody boarded trucks for the Government
controlled area.

je

I then dispatched the trucks to the King Faycal in an
attempt to fill them with persons. At the same time
loading
was continuing
at the Salnte
Famille
exclusively for the RPF side. I checked quickly with
the King Faycal and learned thatthere were 30 persons
in each truck and decided
~o Drocged
w~th the
operation rather th, an debus the~oole ~ the Salnte
Fa-ille
I~ ~w ~- ~e milStla
and cancel
the
o~ Meanwhile
the:prlest
&u’.~in~
.~mi~
na~
a~e~ddltional
people and some fmmilymeabers
not on
the llst.

k.

The exchange

1.

The next day 14 Oun.94, I was infozlmedtha~ access to
ainte Fa~ille was blocked and F9A2 infor~d me from
¯ Diplomat
that "c.be:~ndar~e
had suspended
the
Q peratlonpendlng
internal dlscusslonsanddlscusslon~
W~th the Prefet office.

w.

c~

proceede~vithout

incSden~.

~
m8

That same day a serious incident occured at the Sainte
Fmmille
which
resulted
at final
report
in the

.............
:~.¯~:.¯--~ .... " "
n.

~Uc on and slaughter of 40 ch.ildre~,- ....... ~:~-~;~!,~~

UNMOs have told me that In their informal talks with
some
mlulltla
the
cause
may
have
been
the
dlspropo~onate
numbers involved in the transfer.

o. -Flnally this morning I received from the Prefer of
Kigall a letter dated the 14 of Jun 94 which states
that In thelr oplnlonthe evacuation at Salnte Famille
was unilateral as opposed to bllateral as no trucks ....
were moving to the RGF side.
In addition .... he
contSnues to complain that we are moving people froz
other areas than the Mllles Collines and the Amahoro
and that the llsts are not being prepared with care.
Finally, I was informed by F9A that the Prefet has
been away for some tlme and he feels he may not be
aware .that a ~ransfer has already taken place at
Salnte Famille.
2. In my oplnion, this operation whlle saving some lives Is
endangering others. We have considerable confusion within the
leadership
of various
factions
within the RGF sector an~j
@onsequently every thing must proceed "exactly- as everyone o~
their sldeunderstands It must go. On the other hand we have th~
!
RPF which demand that the operation be conducted as0~quickly as
posslble and wlthoutany ~equlrement for any~etailed records aS
demanded by th~ RGF an~ prefecture. Also, I feel, that we must
i~press upon the RPF the sensitivity of the operation and the
fact that their people cannot be used as an exercise to push a
cease fire.
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KILLINGh

dt 12 Jun 94.

!.
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the
one

In compliance to your directive vide ref A, Team Ldr of Team
of this Sector was detailed to carryout investigation into
alleged killings in NYAMIRAMBO area. The Team interviewed
Father OT~ .....:
¯
’ N amlr
C
.......
;:~,~..~-’~+-~"~~~~i~:.:~-~S
o£
Militias went ~o
~O’Church
with two big trucks a.group
A that
time about 260 displaced P~sons were taking refuge in the
premises of the Church. Among them 90% were of TUTSI origin.
Father Mayer sensing danger, went tothe RGF personnel who were
located nearby for hel~ but they declined to help. Then he went
to some Gendermerle for help. The Gendermerie despatched a Capt
with 7 persons.

hurch.cco:d:n

totheFather

2. The Militias were trying to se~4~ate some people when the
Gendermerie
arrived. The Capt~a~ some arguments with the
Militias but in the end they~orced to leave. It is alleged
that the RGF personnel gave their tacit approval to the
Militias that is why they did not want to confront them.
3. Subsequently the Milltias were able to take away 170
persons. It was reported by Father Mayer that they were taken
to aplace were a big hole was dug and they were killed and
buried In the hole. This was also reported to the Team by
JELARDEN- a womanwhose husband is now in Burundi ( please ref
to our INCREP NO 5 ).Three of her children were killed in the
early days of the war.
4. JELARDENalso
reported that on 14Ju~ 94 ar about 1430 hrs
another 87 persons were killed and buried in holes in
NYAMIRAMBOarea. Some oft hose were not yet dead when they were
buried and she could hear their cries for help. She informed
that NYAMIRAMBO area is now. fully under the control of the
Mllitlasamdthey
do not listen to~:~oDea_n~thatthey
do not
listen to anyone.
".........
-~..........
:-’~..*
5. She also reported that even now every day about 2 or
families are being killed in NYAMIRAMBO area.
"

u~ RESTRICTED
, .

°

"~ .~,.~~.,~_.~--~
.

FUN RESTRICTED
. 6. JELARDEN’s brother called MENOURE, who had escaped to Hotel
Mille Colllnes earller, gave a sketch of the area of
NYAMIRAMBOwheEethe
holes were dug about one and half months
earlier. And now the people were being killed and buried in
those holes. The sketch in original is att to this report
please.
7. MENOURE and JELARDIN gave a list of Militias, which is
given below, who they said were involved in the killings.
The * marked ones are said to be the most dangerous.
at EURESTE. *
b. ZUZU. *
c. NYIRAMANA. * - he visited
d. ANGGLMG.
e. KIGINGI. *
f. NYAHINJA.
g. SIMBA. *
h. FIDELE. *
j. YUSSUF.
k. EMMANUEH.
I. MA~.
*
m. ZUBERI. *
n. MUGABO.
p. MASTIRO.
q. MAVENGE.
r. KAYANGE. *,
s. MUGESERA.
t. KARIM.
u. MUNYANTORE. *
v. KARANGWA. *
w. CYOTSI.
x. CEKERI. *
y. MAMABIZI. *
z. JOSEPH.
aa. NDAYITABI. *
bb. KITONZZ. *
cc. RAMAZANI.
dd. KAREKEZI. *
ee. THOMAS.*
ff. KIDONDI.
gg. NDANDA. *
hh. RIBERT.

Hotel Mille Collines.

8. It was learnt that the Militias have got news that there is
going to bed ceaseflre soon, as such they want to kill as many
TUTSIs as they can before the ceaseflre.
9. Recommendation. It is recommended that to avoid any furt~r
/
massacres In the area, UNAMIR should send a force In~_~.e~
It is also recommended
~
that
some force
be statlon~3~~
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