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KIGALI

‘FAX NUMBER: 001.212.9431,.487%' J NO. DE FAX: 011.250.76262

_SUBJXCT: UNAMIR S1TUATION REPORT ND.2. 2B OCT. 1333

NUNDER. OF  PAGES : INCLUDING THIS covex: §
T N L T P

1. GENERAL;

A.

EQLITICAL:

THE QVRRALT, POLTTTCAT/SOCTAT: SITUATION IN THE
COUNTRY IS5 RELATIVELY CALM, CONSIDERING THE TENSIONS
CREATED BY THE LARGE BURUNDI REFUGEE PRESSURES IN
THE SQUTH, BY THF CONSTANT RIMORS OF MASSACRES CF
HUTUS IN BURUNDI AND POSSIBLY TUTSIS IN THE REFUQEE
CAMED NERE, BY THE HARANGUINC OF THE HUTU IN RWANDA
BY THE EXTREME RIGHT-WING PRRTY THROIGH TTS RADTO
STATION, BY THE LACK OF RAIN AND THUS THE FEAR OrF
TAMINE 1IN JANUARY BECAUEZE NO CROPS MARE PLANTED AND
BY THE GENFRAT. UINCERTATNTY WiTH THF PFACE PROCESS
IMPLEMENTATION. BURUNDI OFFICIALS STAYING IN FRENCH
EMDAOSY. WE IIAVE NOT ESTABLISHED FORMAL CONTACT
UNLESS YOU ADVTSE NTHRRWISE.

MILITARY:

THE RECEPTION AND DIRECTION PROVIDED TO THE BELGIAN
DN: RECCE DARTY HAS CONE WELL. THEY ARE IN FULL WORK
MODE - USING THRTR THRER VEHTCIRS, SOME VERICLES FROM
US.RAND THEIR OWN EXTENSIVE NATICNAL COMMUNICATIONS.
STAFPF DLANE FOR DMZ/NMOC Il QPERATICHNS TAKE OVER AND
ALSC FORMAT. UNAMTR FTLAR RATSTNG CEREMONY. DMZ GOING
VERY. WELL. WE WILL BE IN COMMAND CF DMZ AS OF Q001
IIOURS LOCAL 1 NOV. 1593, UNOMNUR ODERATIONAL
INTEGRATION PTAN WTTH IWNAMTIR IS TN DRAFT. WILL BE
MOVING INTC PERMANENT FORCE HQ BLDG (HOTEL AMAHORU
QR DEACE HOTEL} SATURDAY 30 CCT. 1993.

MANAGEMENT AND ADMINISTRATIQN:

DETATLED STTHATTON DESCRIBED BELOW 1IN SECIION Vill.

ITI. KIGALI ESECTOR:

THE BELGIAN RECCE PARTY IS CONDUCTING GROUND RECCE AND
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OPERATIONAL ANALYSIS OF THE UNAMIR OPERATIONS ORDER ONE
(FINAL DRAPT) TIIAT WE 1IAVE DPRODUCED FOR KICALI WEAPQONS
SECURE: AREA. THFY ARF WORKTNG OUT OF TEMPORARY OFFICES
PKUVIDED BY US AND LODGED/FED AT THE MERIDIEN HOTEL.
CONSIDERABLE DISCUSSIONS ARE BEING HELD ON THE
COMPOSITION AND STRENGTH OF THR RRIGTAN CONTRIBUTION T0
THE KIGALI INFANTRY BATTALION. THEY HAVE BEEN LIMITED 30
FAR.BY FOLITICAL DECISIONE AT A MAXIMUM OF 400 PERSONNEL.
DN .MADE:UP SO FAR OF THO SMALL {2 ¥ PLATOON} COMPANMIES, A
RECUE SOLRDRON, A SUPPORT ELEMENT, AN ENGINEER PLATOON
AND. A BN.HQ PLATOON. THEY DPROPOSE TRACKED APCS
(SPARTANS) . WE HAVE INFORMED THFM THAT NO LESS THAN FOUR
LARGE (3. X: JLATOON) COMPANIES ARE ESSENTIAL FOR THE
MISSION: THE RECCE SQUADRON IE NOT A FLEXIBLE ENOUGH
ENTITY AND SHOULD/COULD RR RRPTACRD BY AN INHERENT
INFANTRY  RECCE PLATOON AT BEST. THE FACT THAT THE APCI
ARE TRACKED. IG MORE RESTRICTIVE BUT 1S QUITE MANAGEABLE.
THE OTHER COMPANIES WILT. RE FQUTPPED WITH UNIMOG/MERCEDES
LIGHL TKUCKS, WHICH IS EXCELLENT. WE HAVE INFORMED THEM
THAT  SHOULD TIIGY NOT IIAVE THE MINIMUM OF FOUR LARGE
COMPANIES, WE WILL HAVE TO ATTACH COMPANTES FROM OTHER
COUNTREES 1O THEIR UNIT. THEY ARE IN DIRECT AND CONSTANT
COMMUNICATIONS WITH THEIR NATIONAL HQ ON THIS MATTER.

MEDiA:-

. HAVE. ATTACHED FIRST FORMAL UNAMTR PREGS RRLRASE DONE IN

ENGLISH, FRENCH AND KINYARWANDR. WILL PRODUCE A PRESS
RELEASE DAILY IN ORDCR TC ENSURE CENERAL POPULATION IS
AWARE: OF OUR PRESENCE AND PROGRESSTON.

SCFA:

NU QUESTIUNS FKOM GOVERNMENT ASKED OF US ON THE DRAFT SO
FAR., WE REQUEST IN PARA 9 OF DOCUMENT THAT THE FOLLOWING
BE INCLUDED: YWEHICLES WILL CARRY UNAMTR NIIMRRR PLATRR".

PERSONNEL (POLITICAL/MILITARY):

CANNU'L STRESS. ENOUGH. THE IMPORTANCE OF GETTING DR. KABYA
MOVED FROM:UNOMUR/KADALE TO UNAMIR/KICALI AS SOCN AS
POSSIBLE.. HE MUST BE REPLACED AT ONCR TN KABALR AS THE
D1PLOMATIC/POLITICAL SITUATION REQUIRES DEDICATED EFFORT
IN BOTH MIS3IONY CONSIDERING WIIAT WAE DESCRIBED 1IN PARA
T.A. ABOVE. THE REST OF MY HQ ADVANCE PARTY EXPECTED
YESTERDAY STILL HAS NOT ARRIVED. THEY SEEM LOST IN
NAIROBI: IN REVIEWING DPXO DERSONNEL STRUCTURES AND
DEPLOYMENT  INFORMATION, WTSH T0 CTARIFY THE FOLLOWING:

A.  EQRCE HQ

(1) POSN. $4-ADC.CAPT DE KANT (HOLLAND) IS CURRENTLY
DOING TIIS JOB AND WE WISH TO KEEP HIM IN 1T
FOR HIS WHOLE TOUR (6 MONTHS) ., THE BELGLAN
CAPT. SCHEDULED FOR THIS JOB SHOULD BE ASSIGNED
ELSEWHERE. DOSSIBLY POSKN {#22(DPO) INSTEAD OF
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(2} POSN #26-I0,CAPL CLAEYS (BELGIUM) IS WITH RECCE
PARTY AND IS8 AVAIL TO STAY. MAJ, JERZY FROM
POLAND, WHO WAS CCMING TEMPORARILY INTO THAT
PUSN, WLlLL BE USED IN THE MILUB HQ START-UP
STAFF.

(1) POSN #47-0OBPSO.MAJ KESTELOOT (BELGIUM} IS5 WITH
THE RECCE PARYY AND 1§ AVALL TO STAY. LT 1S A
BELGIAN POSHN.

V1. LIALSONY

FORMAL LIAISON AND SUPPORT FROM BOTH GOVERNMENT AND RPF
HAS BEEN ESTABLISHED. PROCEBURES FUR UN PERSONNEL AND
EQUIPMENT TRANSITIONING THRGUGH RPF TERRITORY BEING

FINALIZED TODAY. SAME FOR UN HELICOPTER OVERFLIGHTS OF

RPF SECTOR.
VII. UNOMUR:

RECENT LCOISTIC SUPPORT MOST APPRECIATED. WE HAVE
INCREASED THE PATROLLING EFFORT DUE TC OVERALL SCENARIO
IN RWANDA AS DESCRIBED IN PARA l.A. AHOVE. MALN CHECK
POINTS: AT CYANIXA AND KATUNA WILL BE FULLY OPERATIONAL
BARLY NEXT WEEK. PLANNING TO BRING UNCMUR MILITARY
COMPIIMRENT BACK UP TO ORIGINAL STRENGTH OF 81 BY
TRANSFERRING 4 UNMOS FROM KIGALI SECTCR TO UNOMUR.
STAFFING OF THIS IS IN:MOTION FOR YOUR APPROVAL.

VIII.MANAGEMENT AND ADMINISTRATION:

A. THE STRENGTH UF MANAGEMENT & ADMINISTRATION DIVIS1ON
DURING THE WEEK REACHED NINE INTERNATIONAL STAFF AND
ONE LOCAL EMPLOYEE. THE LACK OF FINANCE, PERSONNEL,
PROCUREMENT AND COMMUNICATIONS AND TRANSPORT
MANAGERS, AS WELL AS THE ABSENCE OF AN APFPROVED
BUDGET COMSIDERABLY LIMITS THE ABILITY OF THE
DIVISION TO GIVE ADEQUATE SUPPORT ANL ASSISTANCE.

B. AN AGREEMENT WAS REACHED WITH THE GOVERNMENT OF
RWANDA ON PREMISES FOR MISS51ON HEADQUARTERS. A
DETAILED AGREEMENT I8 BEING PREPARED WITH THE
MINISTRY OF YOUTH (FORMAL CUSTODIAN OF THE
PREMISES - HOTEL AMAHURU) . TTHE PREMISES 15 LOCATED
APPROXIMATELY 2 KMS, FROM THE AIRPORT AND G KM3.
FROM THE CITY CENTRE.

C. NEGOTIATIONS WITH HOTELS IN XIGALI FOR ACCOMMODATICN
AND MEALS FOR STAFF OFFICERS AND THE TWO TUNISIAN
PLATOUNS 10 BE TAXEN OVER FROM NMOG II ARE IN THEIR

FINAL STAGLS.
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NEGOTIATIONS HAVE BEGUN WITH BP, FINA RAND
PETRORWANDA ON PROVISION OF DOL.

NEGOT1ATIUNS ARE UNGOING WITH THE OWNER OF THE
PRIVATE PREMISES: IN WIIICH WMOG II 1UQ IS LCCATED
UNTIL 31 OOTOBER 1993. IT IS OUR INTENTION TQ
ARRANGE A LEASE FOR THE FREMISES TO BE USED AS
MILOBS (UNMO GROUP) lQ.

RECUNNALSSANCE WILL BE CARRIED OUT ON 29 OCTOBER IN
BUYUMBA TO IDENTIFY FREMISCES TFOR DM2 HQ, DM2 BN HQ
JND - THE ENGCOY.

A BELGIAN ADVANCE AND/OR RECCE FARTY OF 24 IS DRING
ASSISTED WITH ACCOMMODATION AND MEALS (ALTHOUGH
UNCLERR 1} THEY ARE CONSILERED TO BE UNAMIR
PERSONNEL OR NOT}, TRANSPORT AND OITICEH
ACCOMMODATION. M. & A DIVISION IS ALSO FACILITATING
CONTACTS WllH GUVERNMENT OFFICIALS AND AUTHORITIES.

NO FORMAL INVENTORY AND INSBECTION OF NMOG T7
EQULPMENDY CAN BE CARRIED OUT UNTIL IT IS CONFIRMED
WHICH EQUIFMENT WILL DE DONATCD TO UNAMIR AND UNTIL
COMPETENT STAFF HAVE ARRIVED.

PAYMENTS, EJPECIALLY OF M3BA, TO NEWLY ARRIVED 'STAFF

- AND TO UNMOS TO BE (FROM NMOG IX) IS A PROBLEM IN

THE ABSENCE UF AN APPRUVEDL BULGET AND RELEVANT
AUTHORIZATION. 1IN ADDITION, IT IS5 DIFFICULT TO
ORTAIN LARGE SUMS OF DOLLAR BILLS, A PROBLEM WHICH
LUNG-TERM MAY HAVE 10 BE SETTLED BY SPECIFIC

MEASURE.

IDENTITY CAKUS ARE BEING 1S5UEL 10 ALL UNAMIR
PERSONNEL ON ARRIVAL.

IN THE ABSENCE OF COMMUNLCATLIONS PERSONNEL, THE
CRYPTOFAX AND REGULAR FAX CANNCT BE INSTALLED. TIE
CNLY. MEANS OF COMMUNICATION REMAIN THE GENERAL

TELEPHONE NETWOURK AND THE UNDY FAX.

THE TRANSPORT SITUATION IS CLOSE TO DESPERATR. THR
CUMBLINED RESUURCES OQF UNDP AND RENTAL CAR COMPRNIES
AT UNAMIR DISPOSAL IS CURRENTLY 2 VEIICLES WITH A
TOTAL CAPACITY OF 25 (TWQ BUSES) PLUS 38 (EIGHT
SEDAN UR 4%4) = 64 SEATS, NMOG II FLEET HRS A FLEET
OF. 47 VEHICLES OF WHICH 1o ARC OPERATIOMAL. THIS
DOES NOT COVER THE IMMEDIATE NEEDS FOR UNMOS TN THR

DMZ.

JCCORDING TO THE FC THE SECRETARIAI. aWD CTERTCAT
ASSISTANCE 10 MILITARY HOS IS TO BE PROVIDED BY THE
CAQ.. HOWEVER, THCRE IS NO IROVISION FOR THIS 1IN THE
STAFFING TABLE FOR THR MANAGEMENT & ANMTNYSTRATION

DIVISION. LOCAL PERSONNEL CANNOT BE USER (FOR
SECURITY REASONS).
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N. AMCNG IMMEDIATE CHALLENGES ARE NEGOTIATIONS WITH
RIGALI GENERAL HOSPITAL FOR EMERGENCY TREATMENT CF
UNAMIR PERSONNEL; NEGOTIATIONS W1'TH THE KIGALI
AIRPORT AUTHORITIES TO OBTAIN PREMISES FOR A
LOGISTICS BASE, FOR MOVEMENT CONTROL AND FOR UNAMIR
AIRCRAFT: EMPLOYMENT OF ADDITIONAL L.OCAL PERSONNEL;
ARRANGEMENT FOR UNAMIR POUCH, POST OFFICE BOX AND
INTERNATIONAL TELECOMMUNICATIONS FOR THE NEW MIBSSION
HEADQUARTERS.

CONCLUSION:

ALL POSSIBLE EFFORTS BEING MADE TO MAKE UNAMIR PRESENCE
FELT IN RWANDA. WILL COMMENCE DETAILED SEPARATE AND THEN
JOINT CLARIFICATIONS WITH GOVERNMENT AND RPF
REPRESENTATIVES ON FROTOCOLS AND SOPS FOR ESTABLISHING
AND MAINTAINING OF THE KIGALI WEAPONS SECURE AREA.
BELGIAN CONTINGENT COMMANDER EXPECTS THE FIRST COMPANY OF

THE KIGALI BN 10 BE DEPLOYED BY 5 NOVEMBER 1333.
MONITORING AMD PERSCMALLY VISITING RURUNDI REFUGEE CAMDS

OVER NEXT. FEW DAYS. KILLINGS, PARTICULARLY IN THE
REFUGEE CAMPS AND FRICTION WITH LOCAL HUTU POPULATION
COULD IGNITE THE SITUATION. CONSIDERABLE BLUE BERET
PRESENCE/VISIBILITY (EVEN IF ONLY VISITING) IN REFUGEE
CAMPS ESSENTIAL. PEUX CE QUE VEUX. ALLONS-Y.

REGARDS.
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